
Grant Report: Faculty Development  - Avalanche on the Road. 

 

This is a joint report by Rachel Boggia, Carol Dilley, and Michael Reidy on the use of 

Faculty Development funds to take our CBB Avalanche project to various professional 

performance venues.  

 

Avalanche, had its genesis in a CBB grant in 2011, completing that grant with a debut 

performance in Philadelphia at the Society for Dance History Scholars Conference. This 

Faculty Development funding Avalanche on the Road enabled us to continue to develop 

the piece and perform it in four unique venues between April and September 2013. From 

the first day we all met in Philadelphia in 2011 this has been very fruitful research for us 

all as individuals and in collaboration with colleagues at Bates, Colby, Philadelphia, New 

York and Connecticut. Dilley and Boggia copresented a talk about Avalanche at the 

American College Dance Festival in Spring of 2013.  The reaction to our presentation, 

post performance discussions, and other exchanges have proven that our project is of 

interest to colleagues at Bates, in peer institutions, independent artists, and presenters for 

its uniqueness, its risk and as a model for faculty research and collaboration. For the 

Bates faculty, the results have been multi faceted with a seamless flow between our 

professional outcomes, our pedagogical innovations and the deep influences this 

extended creative project has had on our department’s structures and functions.   

History of the project: 

CBB creative development and public performances of Avalanche:  
• Development over a year with three intensive residencies with Headlong Dance Theater 

and a collaborative cast of teaching artists from Colby and Bates Departments of Theater 

and Dance. 

• In-process showings at Bates for colleagues and students. 

• Master classes for students. 

• Panel on Theater and Dance Pedagogy for the Department of Theater and dance. 

• In-process showings at Colby for colleagues in the field and students. 

• Panel on cross-disciplinary pedagogy for Colby, Bates, and Bowdoin faculty at large. 



• Formal presentation at the Performance Garage as part of the Society of Dance History 

Scholars, with excellent reviews in June of 2012 Philadelphia Enquirer Review and 

Thinkingdance.net Review 

Faculty Development joint research for Boggia, Dilley and Reidy includes continued 

development of the performance piece and support performance in three additional 

venues.  
• Performance at Space Gallery, Portland May 27 and 28, 2013. Lighting Design by Bates 

Alumni Stacia Saniuk ’09. 

• Dance Space Project in New York, June 3-9, 2013 with New York Times review. Post-

performance discussion lead by David Dorfman. 

• Connecticut College, September 21, 2013.  Connecticut College houses a highly 

recognized and historically important dance department. The College Voice Review 

Lighting Design by staff member Justin Moriarty. Post performance discussion lead by 

Krista Denio. 

• Bates College September 29, 2013 on Schaeffer Stage. This performance was not funded 

by  the grant but it was of great importance to us  to share our research with our 

colleagues and students who are talking about it still in classes and out. The Bates 

College Student Review Lighting Design by staff member Justin Moriarty. 

Why this project mattered to us as faculty.  

It is no easy matter being a full time faculty artist in Maine where, particularly in dance, 

you can count your colleagues on one hand. To collaborate in a group of five faculty 

from Colby and Bates and four colleagues from Headlong Dance Theater and Bryn Mawr 

and show get feedback from peers and colleagues in five different arts environments was 

of incalculable value.  Not only invigorated us as individuals, moving us out of our own 

work habits but is but provided the shared experience of arriving collectively at places we 

could never have gone alone. The piece created valuable dialogue with peer faculty artists 

who also balance their institutional lives with their art and could engage with the material 

we presented on multiple planes at once. Being in the midst of the discourse has been 

valuable for all but particularly for the three junior colleagues in the team who are rising 

in their fields.  

 



We achieved an optimal collaboration in that that product was greater than the individual 

parts and the process was far more fruitful than any of us imagined possible. On one hand 

we created a performance piece that pushed us as performers, informed us as 

performance makers, and inspired us as teachers. Through our shared experience and the 

exploration engendered in this process we also have built lasting professional 

relationships that will affect not only our profession external work but also has a great 

impact on our institutional capacity. Some outcomes so far have been: 

• Trading teaching  - that our students have more diversity of experience between Bates 

Bowdoin and Colby.  

• Acting as a working group for brainstorming curriculum, pedagogy, survival strategies 

for performing faculty artists in Maine 

• Expanding our capacity to encourage the creative work of our students (we have invited a 

promising choreographer form Colby to perform in our Fall concert since she had no 

concert at Colby this semester. She performed with a recent Colby grad who is currently 

making work in Denmark Maine with two dancers she met at the Bates Dance Festival). 

• Modeling for our students that we are working artists and this is what professional work 

in our field looks like, not just as a finished product but with all the necessary mess along 

the way.  

• Lighting collaboration with Justin Moriarty, Assistant Technical Director at Bates. 

• We are working on two new bi-coastal performance projects for the dancers in our 

Avalanche collaboration plus a few nearby professional dancers.  

• Kloppenberg and Boggia are co-writing a paper on the project (proposal was accepted at 

Society of Dance History Scholars 2013 and is under consideration for World Dance 

Alliance 2014). 

• Rachel Boggia is developing writing and choreography she did for the Avalanche creative 

process into a new evening-length solo performance.  

 

Avalanche, both through the Mellon and through the Faculty Development continuation 

we are reporting on now, has accompanied an important and ongoing transition in our 

department as well. With Michael Reidy taking over from Martin Andrucki, who served 

as chair for many years; with Dance becoming a partner in the Department of Theater and 

Dance; with the institution of a Dance major and the hiring of a second faculty member in 

dance; with the retiring of our first and only acting directing teacher of 30 + years and the 



hiring of our new acting directing teacher; our experience within this professional 

performance project has influenced who we are, how we interact, and the language we 

use to communicate with each other. Not only has it brought together the three faculty in 

a shared development experience but it also drew in staff and student collaborators for the 

performance at Space Gallery, Connecticut College and our final Bates Performance.   

 

We will be referring to this project for years to come and it continues to spin off new 

performances, new writing, new conference presentations, new collaborations and new 

ideas for our class rooms, or departments and our individual development as faculty 

artists. 

 

Budget: All payments have been submitted at this point, but we have not received our 

final account report from accounting.  We expect to come in slightly under budget, and 

will send in an addendum to this report if that is not the case.  

 


